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Challenge: Poor Forecasting
of Inventory Demand

-

Struggling to
Forecast Inventory
Demand Accurately?

When managing your inventory, having the
right products at the right time is essential.

But if you're relying on guesswork or outdated
methods to forecast demand, you're likely
facing overstocks, stockouts, or both.

Poor forecasting leads to lost sales, wasted
storage, and a whole lot of stress.
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The Problem:

Inaccurate Demand
Forecasting Hurts
Inventory Management

Research shows that 43% of small
businesses miss out on revenue
opportunities due to poor inventory
management (Wasp Barcode
Technologies). When forecasting

is off, you end up with too much stock
gathering dust or not enough to meet
customer demand.

Not only does this lead to cash flow
problems, but also wasted space and
lost customers.




Here’'s What You will
Get with Bundle
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Accurate Demand Insights — Use data-driven
insights to understand customer demand
patterns and make precise inventory decisions.

Reduced Waste — By aligning inventory levels
with actual demand, you'll minimise overstock
and reduce waste.

Better Cash Flow - Free up capital by keeping
only what's needed, improving cash flow and
operational efficiency.

See How Bundle Can Make Your Life Easier

1 Retailer Managing Seasonal Demand

We work with a retailer that struggled to predict
demand for seasonal products, leading to
excess stock in some locations and shortages
in others. With Bundle, they analysed sales data
across seasons to create precise demand
forecasts. This reduced waste by 23% and
ensured they always had the right products
available when needed.

3 Balancing High-Volume Inventory

One of our clients was experiencing fluctuating
demand for high-volume items, which caused
them to be frequently overstocked. Our insights
allowed them to maintain leaner inventory
levels while meeting demand spikes, reducing
storage costs by 18% and improving fulfilment
times.

2  Optimising Raw Material Supply

We worked with a company that always faced
production delays due to inaccurate raw
material forecasts. Our predictive analytics
helped them plan ahead by analysing trends in
order volume and supplier timelines, reducing
stockouts and improving production efficiency.

ﬁ Ready to Get Accurate with Your

If inaccurate demand forecasting is costing you money and efficiency,
° let's chat about how Bundle can help you stay on top of inventory
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needs with Al-driven insights. Contact us today to get started!



